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This policy will outline the values, expectations and goals of the ‘The ARC’ in accordance with Windy Arbor’s school ethos and our SEND and Behaviour policies. It will highlight the core elements of The ARC and its aims, strategies and criteria in accordance with the Local Authority guidelines. The ARC at Windy Arbor is an Additionally Resourced Provision (ARP) and as such fulfils the requirements of Solihull’s Autism Provision Planning. 
In the ARC it is our ambition to ensure that every child can achieve their full potential despite the difficulties they face in everyday life. We hope to support every child to celebrate their individual strengths and journey through Windy Arbor on their own individualised learning pathway.
The aims of The ARC are:-
· To ensure that children and young people with Autism have access to the full range of activities and resources offered by a mainstream school but with the necessary support of a small unit.
· To continually monitor the ARC provision within Windy Arbor to ensure that it is always catering for the needs of those children accessing it.
· To make every effort to ensure all pupils have access to a differentiated curriculum, with all children having individualised learning opportunities.
· To ensure a high level of staff expertise to meet pupil need, through well-targeted continuing professional development and the collaboration of staff to promote the sharing of skills and expertise to further enhance professional growth.
· To work in partnership with the Local Authority, outside agencies including health professionals and other ARP provisions in the area.
· To work in partnership with parents/carers and children in order to help those children with ASD within Windy Arbor to be the best that they can be.
· To support individuals’ progress towards accessing mainstream education
· To support staff and pupils within the mainstream school.

The ARC places great importance in its evolving nature that will inevitably change according to the cohort of children in The ARC at any specific time. In light of this, there will be a continual monitoring of the provision, including its staff, facilities, accessibility and values to ensure that it is always catering for the needs of everyone effectively and positively. The monitoring will be provided both internally and by the Local Authority. 

What is an ARP?
An ARP is a mainstream provision within a mainstream school, designed to provide targeted support for children with long term SEN. Each ARP specialises in a different area of SEN and here at Windy Arbor our specialism is ASD. 




Admission Criteria for Solihull ARPs?
To access the ARP pupils require an EHCP and a confirmed diagnosis of ASD. The EHCP team will then need to agree that the child’s needs are not being met in their current school and require the support of the ARP provision. Once this is agreed at EHCP panel, Windy Arbor will be consulted at this stage. As part of the consult we will aim to visit the child in their current setting as well as seek the views of the professionals working with the child to determine whether we are the right setting.
Children will only be offered a place at Windy Arbor ARP  if we feel that they meet the following criteria:
· They have an EHCP with ASD as their primary area of need.
· Their attainment and social capacity will enable them to integrate into the mainstream academic lessons – with appropriate support.
· Their placement is an efficient use of resources therefore pupils who require one to one support to access heavily differentiated work will not be considered as suitably placed.
· Their placement in the school is compatible with the efficient education of other children with whom they would be educated.
· Their parents/carers are in full agreement with resource provision placement and are aware that their child is a part of Windy Arbor, which includes acceptance of whole school policies and attendance of mainstream classes.
· Decision about the placement will be based on the current cohort ensuring a viable mix of abilities, age and needs
· There is a space in the specific year group
· We have spaces in the ARC (12 is our current full capacity agreed with the LA).
Transition
Once the children have been given a place in The ARC and the Parents/Carers have been notified a transition plan will be devised by The ARC team and agreed with Parents/Carers and any relevant staff. This will be devised based on individual circumstances. Some children will require a gradual transition whereas others benefit from starting full time immediately. 
Transition may require a period of part-time attendance dependent upon the individual needs or circumstances of the children e.g. a part time timetable may be considered for those individuals who have been out of education for some time. However Solihull regulations stipulate that part time timetables cannot exceed a period of 6 weeks.
After 8 weeks attendance, review of placement will take place, led by the SISS Autism Team Lead teacher in consultation with ARC staff and parents. Where there is any doubt about the suitability of the ARC for the child’s specific needs, it may be requested that they stay on roll at their existing school for this 8 week transition period.
For further details of our transition procedures see annex A

The ARC responsibilities and requirements
· To provide a resource base within a mainstream setting 
· To ensure that the funds delegated to the work of the resource base are used to ensure that the needs of the target group of pupils are being met through appropriate levels of staffing and support and do not become part of the general school budget for SEND
· To ensure staffing ratios are as in the model agreed with the LA and any permanent changes are in consultation with the LA. 
· To work towards children accessing an increasing percentage of mainstream lessons. We will ensure that staffing reflects need and children are supported in the mainstream when needed. 
· To provide opportunities for children to integrate with their peer group and the flexibility to be able to spend as much time as is required in the resource base and mainstream to meet the needs of the young people. 
· To plan flexible styles of organisation within the resource base for example working in small groups, pairs and individually. 
· To ensure that all staff have appropriate Autism specific qualifications and experience including AET Level 2 and additional specialist teaching qualifications where applicable or an intention to complete them. 

How will The ARC support a child with ASD?
The children in the ARC will work towards spending as much of their working week in mainstream classrooms as possible through a transitional approach based around meeting the child’s needs at the time.  This resource base will ensure that Windy Arbor becomes a centre of excellence for supporting pupils with autism. This will be of benefit to all pupils in the school, not just those in the ARC.  
All pupils will be provided with high quality teaching that is differentiated to meet the diverse needs of all learners.
The following evidence based strategies will be employed: 
· All pupils within The ARC will have appropriate targets set and reviewed every term. See Annex B Target setting policy. These are largely based on the AET progress matrix, also informed by the Boxall Profile and learning targets.
· TEACCH - In The ARC we adopt a TEACCH approach as part of our overall values and strategies for supporting children with ASD. TEACCH is a system of learning that encourages children to be independent with their learning. This is widely used as a means of enabling pupils to feel secure working independently and build their confidence. These are differentiated for each individual child. 
· Personalised learning – In addition to the above, at Windy Arbor it is our strong belief that all children with ASD will learn best if they have access to a broad range of opportunities that are best suited to their own unique personalities, behaviours and capabilities. We place high importance on celebrating every child’s strengths and interests and working around these to ensure that they continue to grow and develop in the community of Windy Arbor and beyond. We recognise that children with ASD may not always take a linear path in their learning and therefore we adapt where it is required to ensure that all children with ASD feel safe and secure in their learning environment to enable them to make optimum progress. Regular meetings with mainstream staff ensure ARC staff are always fully aware of academic progress and learning needs.
· Communication – Strategies to support communication are implemented on an individual basis. We follow a Total Communication approach which is adapted to meet individual needs. 
· Social Skills – as part of The ARC’s specialist provision, children will access targeted social skills interventions alongside peers in mainstream. 
· Sensory – We will ensure that all children have access to a sensory diet. Children will have access to sensory resources throughout the day to support their self-regulation. It will be the staff responsibility to ensure continual monitoring so that strategies remain effective and appropriate.
· Links with mainstream – The ARC places great importance on being a part of Windy Arbor and the necessity for inclusion to promote a child’s individual growth and development in their time here. This is maintained through:
· Shared planning and assessment between the teachers in mainstream Windy Arbor and the teachers in The ARC and at pupil progress meetings.
· Timetabled inclusion into mainstream (this can be flexible and adapted according to each individual’s needs).
· Delivery of intervention to ARC pupils alongside mainstream peers
· ARC pupils are given the opportunity to attend breakfast and after school clubs, visits and activities as well as residential trips alongside mainstream peers.
· The School Council always has an ARC representative.
Opportunities for children at Windy Arbor to access the ARC and take part in activities that will enable the emotional, social, behavioural and learning development of all the children at Windy Arbor. 
For further details of how ARC pupils are supported in mainstream, see annex C

· Collaborative approach – In order to achieve excellence within The ARC we place great value in a collaborative approach to a child’s education with the child at the centre. This involves regular communication with relevant staff, outside agencies and parents/carers. It includes the sharing of skills and expertise as well as frequent updates to make sure information is current. 
· Parent/Carer-ARC relationship – We place great value in building positive relationships with parents/carers built around mutual respect and trust. It is essential to have as much consistency between home and school, whether through the use of resources, behavioural strategies or learning opportunities, etc. The ARC promotes opportunities for parents to meet with one another and to be invited to ‘events’ held within the ARC to celebrate the work that has been taking place. We can also use home school diaries, phone calls and email to promote the best possible home, school communication. We hold AET target reviews with parents termly to coincide with the school’s parents evening so that parents can see both the ARC teacher and mainstream teachers.
The quality of classroom teaching provided to pupils with ASD is monitored through a number of processes that includes:-
(1) Formal and/or informal observations including coaching by the senior leadership team, the SENCO, The ARC Lead Teacher, external verifiers;
(2) Ongoing assessment of academic, social and emotional progress made by pupils with ASD including use of the the AET progression framework.
(3) Work sampling and scrutiny including moderation to ensure effective matching of work to pupil need;
(4) Regular meetings with the LEA autism lead;
(5) Half-termly teacher meetings involving all mainstream and ARC teachers for each individual pupil
(6) Pupil and parent feedback on the quality and effectiveness of interventions provided;
(7) Academic attainment is tracked using the whole school tracking system, Insight and the Birmingham Continuum for pupils working below their current year group. 
(8) Parental views are sought through questionnaires and at review meetings.


Behaviour Management
We recognise that children with autism may display behaviours caused by environmental, social and sensory triggers on top of high residual levels of anxiety. We strongly believe that where the provision is working effectively, with the above strategies in place, these behaviours will be significantly reduced. However, not every eventuality can be prepared for and particularly when children are transitioning into the ARC or facing other significant changes, we are likely to see heightened levels of anxiety that may result in ‘unacceptable’ behaviours. Whilst in the ARC, our focus will be to identify triggers and manage the behaviours while we work to reduce them. We may be exposed to behaviours that would not be tolerated in mainstream but which we recognise as a part of understanding and addressing the root causes. Therefore, staff in the ARC implement ‘Emotion Coaching’ which prioritises the need for a high empathy and a high guidance approach to support the children. This is also characterised by remaining calm and explaining what was wrong, why it was wrong and what the consequence will be which in turn is supported with the completion of a reflection sheet. All episodes of unacceptable behaviour will have consequences, will be written up on a STAR sheet  (Situation, Trigger, Actions, Results) and will be followed up with an opportunity for the child to reflect on the episode. This will then be addressed in interventions to develop the child’s understanding of the triggers and how to manage their anxieties. We model the behaviour strategy of mainstream school through following the positive approach to behaviour management. We recognise that where ARC children are accessing mainstream more frequently, the expectations of their behaviours are that they will conform to the norms of their mainstream peers. The ARC is the children’s’ safe space where they start their day with calming activities to prepare them for learning, and where they can return at any point to off load any tensions that have built up. This will help ensure that they are able to conform to the behaviour expectations of mainstream (see Windy Arbor behaviour policy). 
The ARC has a range of interventions proven to be effective with pupils who have autism, that can be used to support behaviour and self-regulation. ARC pupils will come back to the ARC at various points across the week to engage in these either individually or in small groups, sometimes alongside mainstream peers.
The Environment
In line with LA guidance:
· The resource base should be fully accessible in accordance with DDA legislation.
· Have safe and secure internal and external environments
· Comprise of a range of adaptable spaces for teaching and learning to optimise learning opportunities
· Space for children will be comfortable with low arousal, a reward/calm/positive handling room, an outside space and spaces for any 1:1 work. 
Here at Windy Arbor, The ARC will be a calm, safe and secure environment. It is well thought out to optimise learning opportunities for every child with sensory needs always in mind. Structure and routine will be an essential element of the day to day running of The ARC. 
Exit Criteria:
When a child starts at the ARC, their place will be reviewed within the first 8 weeks; thereafter the child’s placement in The ARC will be reviewed on an annual basis at the EHCP annual review,  in order to ascertain whether the provision still meets need. Once a child is ready to transition into mainstream it is anticipated that they will stay on roll at Windy Arbor but within a mainstream class, accessing the ARC only as a learning support hub when it may be required. For children in Year 6 an individual transition plan will be developed alongside professionals and parents to support their transition to their next setting. Where it is deemed that the ARC is no longer the appropriate placement for the child, they will remain at the ARC while more appropriate provision is sought so long as this was not incompatible with the safety or learning of other pupils.  This will be done with the support of the EHCP team, the SISS ASD team and with approval of parents. 

Glossary
(A glossary of terms is included in the appendices of the SEND Code of Practice)
ARP		Additionally Resourced Provision
DfE:		Department for Education
EHCP:		Education, Health and Care Plan
LA:		Local Authority
SAS: 		Specialist Assessment Service
SEN:		Special Educational Needs
SEND:		Special Educational Needs and/or Disability
SENCo:	Special Educational Needs Coordinator (also written as SENCO)
SISS: 		Specialist Inclusion Support Service
PPS:		Parent Partnership Services
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